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$EVWUDFW

7KLV� SDSHU� GHVFULEHV� KRZ� $,$,� KDV

XVHG� WKH� LGHDV� DQG� WHFKQLTXHV� EHKLQG

7HFKQRORJ\� 5RDG� 0DSV� LQ� RUGHU� WR

SURYLGH� D� IUDPHZRUN� IRU� GHYHORSLQJ

.QRZOHGJH� $VVHW� 5RDG� 0DSV� WR

VXSSRUW� NQRZOHGJH� PDQDJHPHQW

LQLWLDWLYHV�� %\� FDUHIXOO\� UHODWLQJ

NQRZOHGJH� PDQDJHPHQW� DFWLRQV

XSZDUGV� WR� EXVLQHVV� REMHFWLYHV� DQG

VWUDWHJLHV�� DQG� GRZQZDUGV� WR� VSHFLILF

NQRZOHGJH� DVVHWV�� D� FR�RUGLQDWHG

SLFWXUH� RI� WKH� YDULRXV� SDUWV� RI� DQ

RUJDQLVDWLRQ¶V� RYHUDOO� NQRZOHGJH

PDQDJHPHQW� SURJUDPPH� FDQ� EH

YLVXDOL]HG� DQG� MXVWLILHG�� .QRZOHGJH

$VVHW� 5RDG� 0DSV� XVHG� DV� D� VWUDWHJLF

SODQQLQJ� WRRO�� DOORZ� WKH� JDSV�EHWZHHQ

DQ� RUJDQLVDWLRQ¶V� FXUUHQW� NQRZ�KRZ

DQG� IXWXUH� UHTXLUHPHQWV� WR� EH

LGHQWLILHG�� DQG� LQIRUPHG� LQYHVWPHQW

GHFLVLRQV�WR�FORVH�WKLV�JDS�WR�EH�PDGH�

����,QWURGXFWLRQ

$,$,� KDV� SURGXFHG� D� IUDPHZRUN� IRU� GHYHORSLQJ
.QRZOHGJH� $VVHW� 5RDG� 0DSV� WR� VXSSRUW� VWUDWHJLF
NQRZOHGJH�PDQDJHPHQW�LQLWLDWLYHV��5RDG�0DSV�KDYH�EHHQ
XVHG� E\� $,$,� ZLWK� D� QXPEHU� RI� FRPPHUFLDO� DQG
JRYHUQPHQW� RUJDQLVDWLRQV� DV� ZHOO� DV� LQ� VXSSRUW� RI� SDQ�
(XURSHDQ�UHVHDUFK�³FOXEV´�

.QRZOHGJH� $VVHW� 5RDG� 0DSV� DUH� PHFKDQLVPV� HQDEOLQJ
RUJDQLVDWLRQV� WR� YLVXDOLVH� WKHLU� FULWLFDO� NQRZOHGJH� DVVHWV�
WKH� UHODWLRQVKLSV� EHWZHHQ� WKHVH� DQG� WKH� VNLOOV�
WHFKQRORJLHV� DQG� FRPSHWHQFLHV� UHTXLUHG� WR� PHHW� IXWXUH
PDUNHW�GHPDQGV�

7KH�JRDO�RI�GHYHORSLQJ�D�.QRZOHGJH�$VVHW�5RDG�0DS�LV
WR�LQFUHDVH�DQ�RUJDQLVDWLRQ¶V�FRPSHWLWLYHQHVV�E\�

• � HQDEOLQJ�DOO�VHFWLRQV�RI�DQ�RUJDQLVDWLRQ�WR�DSSUHFLDWH
WKH�FXUUHQW�DQG�IXWXUH�FULWLFDO�NQRZOHGJH�DVVHWV�DQG
WKHLU�OLQNDJHV�WR�EXVLQHVV�REMHFWLYHV�

• � JXLGLQJ� VWUDWHJLF� UHVHDUFK�� GHYHORSPHQW�� PDUNHWLQJ
DQG�LQYHVWPHQW�GHFLVLRQV�

7KLV�LV�DFKLHYHG�E\�

• � LGHQWLI\LQJ� FXUUHQW� DQG� IXWXUH� NQRZOHGJH� DVVHWV
UHTXLUHG� WR� PHHW� EXVLQHVV� REMHFWLYHV� DQG� SODFLQJ
WKHP�RQ�D�WLPHOLQH�

• � LGHQWLI\LQJ� FULWLFDO� DFWLRQV� DQG� SURMHFWV� UHTXLUHG� WR
GHYHORS�DQG�PDLQWDLQ�WKH�DVVHWV�LQ�WKH�FRQWH[W�RI�WKH
EXVLQHVV�REMHFWLYHV�

• � VSHFLI\LQJ� WKH� UHODWLRQVKLS� EHWZHHQ� WKH� DVVHWV�
DFWLRQV�� SURMHFWV� DQG� EXVLQHVV� REMHFWLYHV� RI� WKH
RUJDQLVDWLRQ�DQG�WKH�UROHV�WKDW�HDFK�DVVHW�LV�H[SHFWHG
WR�KDYH�LQ�DFKLHYLQJ�WKH�REMHFWLYHV�

$� .QRZOHGJH� $VVHW� 5RDG�0DS� SURYLGHV� D� FR�RUGLQDWHG
SLFWXUH� RI� WKH� YDULRXV� SDUWV� RI� DQ� RUJDQLVDWLRQ¶V� RYHUDOO
NQRZOHGJH�PDQDJHPHQW�SURJUDPPH�VXFK� WKDW� WKH�GLYHUVH
DQG�GLVSHUVHG�HIIRUWV�FDQ�EH�VHHQ�DV�SDUW�RI�WKH�ZKROH�DQG
FDQ�EH�MXVWLILHG�DV�VXFK�

����%DFNJURXQG

.QRZOHGJH� DVVHWV� DUH� WKH� NQRZOHGJH� UHJDUGLQJ� PDUNHWV�
SURGXFWV�� WHFKQRORJLHV� DQG� RUJDQLVDWLRQV�� WKDW� D� EXVLQHVV
RZQV� RU� QHHGV� WR� RZQ� DQG� ZKLFK� HQDEOH� LWV� EXVLQHVV
SURFHVVHV� WR� DGG� YDOXH� DQG� JHQHUDWH� SURILWV�� .QRZOHGJH
PDQDJHPHQW�LV�QRW�RQO\�DERXW�PDQDJLQJ�WKHVH�NQRZOHGJH
DVVHWV�EXW�PDQDJLQJ�WKH�SURFHVVHV�WKDW�DFW�XSRQ�WKH�DVVHWV�
7KHVH� SURFHVVHV� LQFOXGH�� GHYHORSLQJ� NQRZOHGJH�
SUHVHUYLQJ� NQRZOHGJH�� XVLQJ� NQRZOHGJH�� DQG� VKDULQJ
NQRZOHGJH�� 7KHUHIRUH�� NQRZOHGJH� DVVHW� PDQDJHPHQW
LQYROYHV� WKH� LGHQWLILFDWLRQ� DQG� DQDO\VLV� RI� DYDLODEOH� DQG
UHTXLUHG� NQRZOHGJH� DVVHWV� DQG� NQRZOHGJH� DVVHW� UHODWHG
SURFHVVHV�� DQG� WKH� VXEVHTXHQW� SODQQLQJ� DQG� FRQWURO� RI

7KH�FRS\ULJKW�RI�WKLV�SDSHU�EHORQJV�WR�$,$,��8QLYHUVLW\�RI�(GLQEXUJK��3HUPLVVLRQ�WR
FRS\�ZLWKRXW�IHH�DOO�RU�SDUW�RI�WKLV�PDWHULDO�LV�JUDQWHG�SURYLGHG�WKDW�WKH�FRSLHV�DUH
QRW�PDGH�RU�GLVWULEXWHG�IRU�GLUHFW�FRPPHUFLDO�DGYDQWDJH�

3URF��RI�WKH��
QG
�,QW��&RQI��RQ�3UDFWLFDO�$VSHFWV�RI

.QRZOHGJH�0DQDJHPHQW��3$.0���

%DVHO��6ZLW]HUODQG��������2FW���������8��5HLPHU��HG��
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DFWLRQV�WR�GHYHORS�ERWK�WKH�DVVHWV�DQG�WKH�SURFHVVHV�VR�DV
WR�IXOILO�RUJDQLVDWLRQDO�REMHFWLYHV�>6SH��@�

7HFKQRORJ\� 5RDG� 0DSV� DUH� XVHG� LQWHUQDWLRQDOO\� WR
LGHQWLI\� DQG� UHDFK� FRQVHQVXV� RQ� IXWXUH� WHFKQRORJ\
UHTXLUHPHQWV� >7DW���=XU���6WU��@�� 7HFKQRORJLHV� DUH
VHOHFWHG� RQ� WKH� EDVLV� RI� WKHLU� SRWHQWLDO� FRQWULEXWLRQ� WR
PDUNHWSODFH� FRPSHWLWLYHQHVV� DQG� WKHLU� VWUDWHJLF
DSSOLFDELOLW\�

7KH� YDULRXV� HOHPHQWV� RI� D� 7HFKQRORJ\� 5RDG� 0DS� DUH
LOOXVWUDWHG�LQ�ILJXUH����XVLQJ�WHUPLQRORJ\�IURP�>7DW��@��$
7HFKQRORJ\� 5RDG�0DS� LV� VSOLW� LQWR� D� QXPEHU� RI�)DFHWV
ZKLFK� FROOHFW� WRJHWKHU� PDMRU� W\SHV� RI� ZRUN� ZLWKLQ� WKH
SURJUDPPH��)DFHWV�DSSHDU�DV�KRUL]RQWDO�UXQQLQJ�EDQGV�LQ
WKH�5RDG�0DS� LWVHOI�� 7KH� SDUWLFXODU� IDFHWV� UHTXLUHG� RQ� D
5RDG�0DS�ZLOO�GHSHQG�RQ�WKH�SXUSRVH�WR�ZKLFK�LW�ZLOO�EH
SXW�

:LWKLQ� HDFK� IDFHW� WKHUH� FRXOG� EH� D� QXPEHU� RI�7KUHDGV
ZKLFK�DUH�XVHG�WR�UHODWH�SURJUDPPH�HOHPHQWV�WRJHWKHU�LQ�D
FRPPXQLFDEOH�ZD\��7KUHDGV�PD\� FDUU\�RQ� IRU� WKH�ZKROH
SURJUDPPH�GXUDWLRQ�LI�WKH\�DUH�VXIILFLHQWO\�LPSRUWDQW�DQG
LW�LV�VXJJHVWHG�WKDW�VWURQJ�WKUHDGV�DUH�LGHQWLILHG�ZKLFK�GR
FDUU\�RQ�LQ�WKLV�ZD\��+RZHYHU��WKUHDGV�FRXOG�DOVR�EH�IRU�D
PRUH� OLPLWHG� GXUDWLRQ� GXULQJ� D� VSHFLILF� SKDVH� RI� WKH
SURJUDPPH�� 7KUHDGV� FDQ� EH� D� JRRG� PHFKDQLVP� WR� NHHS
SDUWLFXODU� WHFKQLFDO� RU� RUJDQLVDWLRQDO� WKHPHV� UXQQLQJ
WKURXJK� WKH� SURJUDPPH�� 7KUHDGV� DSSHDU� DV� KRUL]RQWDO
OLQHV� ZLWKLQ� D� IDFHW� DQG� ZLOO� KDYH� DQQRWDWLRQV� DW� WKH
DSSURSULDWH�GDWH�IRU�PDMRU�SURJUDPPH�HOHPHQWV�WKDW�UHODWH
WR� WKH� WKUHDG��7LHV� DUH� XVHG� WR� VKRZ� PDMRU� FRQQHFWLRQV
EHWZHHQ� SURJUDPPH� HOHPHQWV�� 7KH\� DUH� VKRZQ� RQ� WKH
5RDG� 0DS� DV� YHUWLFDO� RU� ULJKWZDUGV� SRLQWLQJ� GLDJRQDO
OLQHV� VKRZLQJ� WKH� VXSSRUWLQJ� UHODWLRQVKLS� EHWZHHQ� WKH
HOHPHQWV��7LHV�DUH�RQH�PDMRU�ZD\� LQ�ZKLFK� MXVWLILFDWLRQV�
SURSRVDOV�DQG�EXVLQHVV�FDVHV�IRU�ORZHU�OHYHO�DFWLYLWLHV�FDQ
EH�EHWWHU�SUHVHQWHG�LQ�WHUPV�RI�KLJKHU�OHYHO�REMHFWLYHV�

$,$,�KDV�XVHG�WKH�LGHDV�DQG�WHFKQLTXHV�EHKLQG�WHFKQRORJ\
5RDG� 0DSV� LQ� RUGHU� WR� GHYHORS� D� IUDPHZRUN� IRU
GHYHORSLQJ� .QRZOHGJH� $VVHW� 5RDG� 0DSV� WR� VXSSRUW
NQRZOHGJH�PDQDJHPHQW�LQLWLDWLYHV�

����$SSURDFK

$� .QRZOHGJH� $VVHW� 5RDG� 0DS� LV� EXLOW� E\� FDUHIXOO\
UHODWLQJ� NQRZOHGJH� PDQDJHPHQW� DFWLRQV� XSZDUGV� WR
EXVLQHVV� REMHFWLYHV� DQG� VWUDWHJ\�� DQG� GRZQZDUGV� WR
VSHFLILF�NQRZOHGJH�DVVHWV�

7KH�ILUVW�VWHS�LQ�HVWDEOLVKLQJ�D�5RDG�0DS�IRU�D�SURJUDPPH
LV� WR�VHW�XS�D�QXPEHU�RI�)DFHWV�ZKLFK�ZLOO�EH�KHOSIXO� IRU
WKH� SURJUDPPH�� 6RPH� H[DPSOHV� RI� JHQHUDO� IDFHWV� DUH
JLYHQ� EHORZ�� ,Q� SUDFWLFH� WKH� IDFHWV� QHHG� WDLORULQJ� WR� WKH
VSHFLILF�QHHGV�RI� WKH�SURJUDPPH�DQG�PD\�UHTXLUH� IXUWKHU
UHYLVLRQ�DV�WKH�5RDG�0DS�LV�GHYHORSHG�
��� EXVLQHVV� REMHFWLYHV� DQG� EXVLQHVV� GULYHUV�ZLWK� WKUHDGV

VXFK�DV�
• � PRUH� HIIHFWLYH� FDSWXUH� DQG� XVH� RI� EXVLQHVV

NQRZOHGJH
• � PRUH�HIIHFWLYH�SURGXFW�LQQRYDWLRQ
• � D�PRUH�HIILFLHQW�UHVHDUFK�SURFHVV
• � REMHFWLYHV�UHODWLQJ�WR�QHZ�SURGXFWV�RU�VHUYLFHV

��� OHDG�SURMHFWV�DQG�NQRZOHGJH�PDQDJHPHQW�DFWLRQV
• � WKH� WKUHDGV�FRXOG� UHODWH� WKH�FKRVHQ�SURMHFWV� WR� WKH

PDMRU� W\SHV� RI� WDVN� RU� PDMRU� FKDOOHQJHV� WKDW� WKH
SURJUDPPH�QHHGV�WR�DGGUHVV�

��� NQRZOHGJH�PDQDJHPHQW�HQDEOHUV�ZLWK�WKUHDGV�UHODWLQJ
WR�
• � VNLOO�EXLOGLQJ
• � LQVHUWLRQ�RI�WHFKQRORJ\
• � XVH�RI�H[WHUQDO�VNLOOV

��� NQRZOHGJH�UHODWHG�SURFHVVHV
��� NQRZOHGJH�DVVHWV
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$Q�H[DPSOH�RI�D�.QRZOHGJH�$VVHW�5RDG�0DS�LV�VKRZQ�LQ

)LJXUH���

7KH� GHYHORSPHQW� DSSURDFK� QHHGV� WR� EH� WDLORUHG� WR� WKH

VSHFLILF�QHHGV�RI�WKH�SURJUDPPH��$Q�H[DPSOH�RI�VXFK�DQ

DSSURDFK�LV�

��� ([DPLQH� WKH� VWUDWHJLF� EXVLQHVV� SODQV� DQG� WDNLQJ� HDFK
EXVLQHVV�REMHFWLYH�LQ�WXUQ�

��� 'HWHUPLQH�ZKLFK�NQRZOHGJH�DVVHWV�DQG�SURFHVVHV�ZLOO
KDYH� WR� EH� LQ� SODFH� WR� VXSSRUW� WKLV� REMHFWLYH�� 7KH
NQRZOHGJH� DVVHWV� QHHG� WR� EH� GHVFULEHG� LQ� VXIILFLHQW
GHWDLO� VR� WKDW� FXUUHQW� NQRZOHGJH� DVVHWV� FDQ� EH
HYDOXDWHG� DQG� VXEVHTXHQWO\� NQRZOHGJH� JDSV� FDQ� EH
DGGUHVVHG�

��� $QDO\VH� WKH� VWDWXV� RI� WKH� NQRZOHGJH� DVVHWV� DQG
SURFHVVHV�

��� ,GHQWLI\�ZKLFK� NQRZOHGJH�PDQDJHPHQW� HQDEOHUV� �H�J�
WHFKQRORJLHV�� SURFHVVHV�� RUJDQLVDWLRQDO� FKDQJHV�� DUH
UHTXLUHG�WR�DFKLHYH�WKH�REMHFWLYH�DORQJ�ZLWK� WKH� WLPH�
VFDOHV�IRU�WKHLU�LQVHUWLRQ�

��� $GG� DQ\� QHFHVVDU\� LQWHUPHGLDWH� GHYHORSPHQWV� RI
DVVHWV��SURFHVVHV�DQG�WHFKQRORJLHV

��� $JUHH� .QRZOHGJH� $VVHW� 5RDG� WLHV� DQG� OLQNDJHV� DQG
VRUW�RXW�WLPH�OLQH�GHSHQGHQFLHV�

+DYLQJ� HVWDEOLVKHG� D� .QRZOHGJH� $VVHW� 5RDG� 0DS� LW
VKRXOG�EH�FRPPXQLFDWHG�DV�ZLGHO\�DV�SRVVLEOH�ZLWKLQ�WKH
RUJDQLVDWLRQ��7KHUHDIWHU��DQ\�QHZ�NQRZOHGJH�PDQDJHPHQW
HQDEOHU� HQWULHV� RQ� WKH�5RDG�0DS� FRXOG� EH� MXVWLILHG� LQ� D
QXPEHU� RI� ZD\V�� 2QH� UHDVRQ� PLJKW� EH� WKDW� WKH\� DUH� LQ
VXSSRUW� RI�� RU� DOORZ� UHDFKLQJ� RI�� DQ� REMHFWLYH� RU� HQWU\

DOUHDG\� RQ� WKH� 5RDG� 0DS�� ,Q� JHQHUDO� ZHOO� MXVWLILHG
NQRZOHGJH�PDQDJHPHQW�HQDEOHU�5RDG�0DS�HQWULHV�ZRXOG�

• � UHODWH�WR�LGHQWLILHG�H[LVWLQJ�EXVLQHVV�REMHFWLYHV�

• � RSHQ�WKH�RSSRUWXQLW\�IRU�IXWXUH�EXVLQHVV�SURVSHFWV�

• � EH�EDVHG�RQ�FXUUHQW�NQRZOHGJH�DVVHWV�

• � OHDG�WR�WKH�GHYHORSPHQW�RI�IXWXUH�NQRZOHGJH�DVVHWV�

7KH� SURFHVV� RI� GHYHORSLQJ� WKH� 5RDG� 0DS� DQG� WKH
FRPSOHWHG�GRFXPHQW�SURYLGH�D�IUDPHZRUN�WKDW�DOORZV�

• � LQGLYLGXDO� NQRZOHGJH� PDQDJHPHQW� DFWLRQV� WR� EH
GHILQHG�DQG�MXVWLILHG�LQ�WHUPV�RI�WKHLU�FRQWULEXWLRQ�WR
RYHUDOO�REMHFWLYHV�

• � VHWWLQJ�RI�WLPH�VFDOHV�IRU�GHYHORSPHQW�RI�QHZ�DVVHWV�

• � LGHQWLILFDWLRQ� RI� NH\� DVVHWV� WKDW� VXSSRUW� PDQ\
REMHFWLYHV�

• � LGHQWLILFDWLRQ�RI�RSSRUWXQLWLHV�WR��SXOO�WKURXJK��QHZ
DVVHWV�UHDG\�IRU�H[SORLWDWLRQ�

• � LGHQWLILFDWLRQ� RI� RSSRUWXQLWLHV� IRU� VWUDWHJLFDOO\
FRPSHWLWLYH�SURGXFWV�DQG�VHUYLFHV�WKDW�FRPELQH�D�VHW
RI�DVVHWV�XQLTXH�WR�WKH�RUJDQLVDWLRQ�

<HDU�� <HDU�� <HDU��

%XVLQHVV
REMHFWLYHV

/HDGLQJ�SURMHFWV
	�DFWLRQV

.QRZOHGJH
PDQDJHPHQW
HQDEOHUV

.QRZOHGJH
UHODWHG
SURFHVVHV

.QRZOHGJH
DVVHWV

)LJXUH����$Q�([DPSOH�RI�D�.QRZOHGJH�$VVHW�5RDG�0DS

NQRZOHGJH

PDQDJHPHQW

HQDEOHU

H[LVWLQJ

EXVLQHVV

REMHFWLYHV

H[LVWLQJ

DVVHWV�	

SURFHVVHV

IXWXUH

EXVLQHVV

REMHFWLYHV

IXWXUH

DVVHWV�	

SURFHVVHV

0RUH�HIIHFWLYH�FDSWXUH�DQG
XVH�RI�NQRZOHGJH�DERXW�FXVWRPHUV

0RUH�HIIHFWLYH�SURGXFW
LQQRYDWLRQ

'RXEOH�PDUNHW�VKDUH�SURMHFW

1RYHO�SURGXFWV�SURMHFW

&XVWRPHU�FDUH�SURMHFW

5H�GHVLJQ�SURMHFW

+HOS�GHVN�V\VWHP 'DWD�PLQLQJ�H[SHULPHQWV&R�RSHUDWLYH�GHVLJQ�WRROV

0XOWL�GLVFLSOLQDU\�GHVLJQ�WHDPV

1HZ�PDWHULDOV�5	'�SURMHFW&XVWRPHU�WULDOV�SURJUDPPHV

'HVLJQ�UDWLRQDOH�FDSWXUH

3UHVHUYH�	�VKDUH�FXVWRPHU�NQRZOHGJH

3UHVHUYH�GHVLJQ�NQRZOHGJH 6KDUH�SURGXFW�NQRZOHGJH 'HYHORS�QHZ�SURGXFW�NQRZOHGJH

'HYHORS�QHZ�NQRZOHGJH�RI�FXVWRPHUV

.QRZOHGJH�RI�FXVWRPHU�EHKDYLRXU

.QRZOHGJH�RI�SURGXFW�PDWHULDOV

.QRZOHGJH�RI�SURGXFW�GHVLJQ�UDWLRQDOH

.QRZOHGJH�RI�FXVWRPHU�SUREOHPV

.QRZOHGJH�RI�FXVWRPHU�SUHIHUHQFHV

.QRZOHGJH�RI�GHVLJQ�SURFHVV
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• � LGHQWLILFDWLRQ�RI�NQRZOHGJH�JDSV�WKDW�QHHG�WR�EH

ILOOHG�

• � LGHQWLILFDWLRQ� RI� FULWLFDO� SDWKV� IURP� DVVHW
GHYHORSPHQWV�WR�PHHWLQJ�EXVLQHVV�REMHFWLYHV�

• � PRUH� HIIHFWLYH� FRPPXQLFDWLRQ� EHWZHHQ� SDUWLFLSDQWV
DQG� REVHUYHUV� RI� WKH� SURJUDPPH� �H�J�� XVHUV�
UHVHDUFKHUV�� WHFKQLFLDQV�� PDQDJHUV� DQG� GLUHFWRUV
LQYROYHG�LQ�WKH�YDULRXV�DVSHFWV�RI�WKH�SURJUDPPH��

• � PDQDJHPHQW�DLGV�IRU�WKRVH� LQYROYHG� LQ�FDUU\LQJ�RXW
WKH�SURJUDPPH�DQG�PHDVXULQJ�LWV�SURJUHVV�

• � UHGXFWLRQ� RI� LQYHVWPHQW� ULVN� WKURXJK� EHWWHU
SULRULWLVDWLRQ�RI�SURMHFWV�

• � VHQVLEOH� GHFLVLRQV� WR� EH� WDNHQ� RQ� WKH� RSSRUWXQLWLHV
IRU�IXUWKHU�H[SORLWLQJ�WKH�UHVXOWV�RI�WKH�SURJUDPPH�

7KH� 5RDG� 0DS� UHIOHFWV� WKH� FXUUHQW� VWDWH� RI� WKH
LQWHUUHODWLRQVKLSV�EHWZHHQ�ZRUN�LQ�SURJUHVV�DQG�SURSRVHG
IRU� WKH� IXWXUH�DQG� WKH�RYHUDOO�PLOHVWRQHV� DQG� DLPV�RI� WKH
SURJUDPPH�� +HQFH� LW� FDQ� VHUYH� DV� D� IUDPHZRUN� IRU
PRQLWRULQJ�WKH�SURJUHVV�RI�WKH�SURJUDPPH�DJDLQVW�RYHUDOO
REMHFWLYHV�

.QRZOHGJH� $VVHW� 5RDG� 0DSV� DUH� HYROXWLRQDU\� DQG� DV
VXFK� QHHG� WR� EH� DFWLYHO\� PDLQWDLQHG� DQG� XSGDWHG� DW
3URJUDPPH� 5HYLHZV�� ZKHQ� EXVLQHVV� REMHFWLYHV� FKDQJH�
ZKHQ�WKHUH�LV�D�VKLIW�LQ�NQRZOHGJH�DVVHW�IRFXV�DQG�DV�QHZ
DVVHWV� PDWXUH�� $Q� RZQHU� RI� WKH� 5RDG� 0DS� VKRXOG� EH
LGHQWLILHG�� IRU� H[DPSOH�� WKH� RUJDQLVDWLRQ¶V� .QRZOHGJH
0DQDJHU�DQG�D�SURFHVV�IRU�PDLQWDLQLQJ�DQG�PDQDJLQJ�WKH
5RDG� 0DS� VKRXOG� EH� GHILQHG� WR� VXLW� WKH� RUJDQLVDWLRQDO
VWUXFWXUH� ZLWKLQ� WKH� EXVLQHVV� DQG� W\SH� DQG� VL]H� RI� WKH
NQRZOHGJH�PDQDJHPHQW�SURJUDPPH�

7KH�5RDG�0DS� LV�QRW�DQ�DOWHUQDWLYH� WR� LQGLYLGXDO�SURMHFW
SODQV� DQG�PRUH� GHWDLOHG�PDQDJHPHQW� DLGV� WR� FRQWURO� WKH
SURJUDPPH�� ,W� LV� D� KLJK� OHYHO� RYHUDOO� FR�RUGLQDWLRQ� DQG
FRPPXQLFDWLRQ� DLG�� $V� VXFK�� LW� FDQQRW� EH� H[SHFWHG� WR
VKRZ� DOO� NQRZOHGJH� DVVHWV� DQG� UHOHYDQW� WLHV�� 6SHFLDO
YHUVLRQV�RI� WKH�5RDG�0DS�FDQ� EH� GHYHORSHG� IRU� VSHFLILF
DXGLHQFHV�RU�VKRZLQJ�UHOHYDQW�IDFHWV�� WKUHDGV�DQG�WLHV�IRU
D�VSHFLILF�SXUSRVH�

����&RQFOXVLRQV

.QRZOHGJH� $VVHW� 5RDG� 0DSV� FDQ� EH� XVHG� E\
RUJDQLVDWLRQV� DV� D� VWUDWHJLF� SODQQLQJ� WRRO� WR� LGHQWLI\� WKH
JDSV� EHWZHHQ� WKHLU� FXUUHQW� NQRZ� KRZ� DQG� IXWXUH
UHTXLUHPHQWV��DQG�WR�PDNH�LQIRUPHG�LQYHVWPHQW�GHFLVLRQV
WR� FORVH� WKLV� JDS�� 7KH\� SURYLGH� D� JOREDO� WLPHWDEOH� RI
H[SHFWHG� FDSDELOLWLHV� DQG� UHVXOWV� LQ� WHUPV� RI� DQ
RUJDQLVDWLRQ¶V� REMHFWLYHV�� LWV� NQRZOHGJH� DVVHWV� DQG� WKH
UHODWHG� DFWLRQV� UHTXLUHG� IRU� DFKLHYLQJ� DQG� SUHVHUYLQJ� WKH
DVVHWV�� ,Q� DGGLWLRQ� WKH\� SURYLGH� D� IUDPHZRUN� IRU� FR�
RUGLQDWLQJ�WKH�DFWLYLW\�ZLWKLQ�D�NQRZOHGJH�PDQDJHPHQW�RU
RWKHU� VWUDWHJLF� SURJUDPPH�� DOORZLQJ� WKH�PHDVXUHPHQW� RI
RYHUDOO�SURJUHVV�
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